VILSECK HIGH SCHOOL ADVISORY COMMITTEE (SAC)
UNIT 28041 APO AE 09112

Vilseck HS Advisory Council Agenda

Date: March 23rd, 2026

Time: 4:00 pm

Location: Library

Prepared by: Jessica Fedorisin (SAC CHAIR)

I. Call to Order
The meeting was called to order at 4:06 by SAC Voting member Ms. Fedorsin once a quorum is established
*Opening Remarks

Il. Attendees present
Ms. Fedorsin, Ms. Dare, Ms. Nell, Dr. Davis, Ms. Travers, Ms. Muzzy, Ms. Boersma, Ms. Bruno-Davis, Ms.
McMillan, Sophie Fedorsin (student representative), Ms. Sprague & Ms. Northam-Hall

lll. Review of VHS SAC Objectives and goals (READ only)

The committee’s purpose is to:

e Advise the principal and installation commander on policies and programs within their purview.
e Foster communications among administrators, military leaders, parents, and students.

e Provide a coordinated process to address and resolve issues at the lowest level.

e Facilitate problem solving and recommend action to appropriate officials.

V. Old Business
e SAC board completed annual training for 2025/2026
e 2025-2026 calendar published
e Exec President of StuCo is Madison (Gracie) Honigford
e Senior council representative is Sophie Fedorisin
e SAC email has been created. New email is vilseckhighsac@gmail.com
e 2026 Graduation venue confirmed
- On Field @ VHS June 4, 2026 @ 6 PM
e Update on Field lights for football field
- Military & DOWEA collaboration
e Implementation of PTSA continues to face challenges due to previous government shutdown, and lengthy
application process. The volunteer committee is still working on the process.
- May be in place BOY 2026-2027
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VI. Reports
e Principal’s Report

-QAV (Qualitative Assurance Visit),

-seeking additional parent involvement via focus groups going
forward

-14 students participated in focus groups

-ABABC current schedule - teachers wanted different
-ABABABAB continuous OR CCABC days (teachers split)
- Students prefer ABABABAB continuous schedule (like Weisbaden, Ramstein &
Stuttgart)

-March 18 SAT testing completed (1 of 103 not tested) - scores due April 2026
-VHS highlighted in Stars & Stripes for volunteerism
-2026-2027 master scheduling completed (88% of student requests met)
-Joint CCRS with Netzaburg Middle School Mar 20, 2026
-Joint CSlI training with Netzaburg forthcoming
- Graduation on Field @ VHS June 4, 2026 @ 6 PM
- ASACS counselor leaving VHS March 24 - anticipated impacts on mental health

- prevalence in significant mental health concerns, including drug use
- March 24 - College/Career Night with Ms. Sprague - 1730 in Library
-Wednesday 8th grade visit 8:45 AM (Ms. Corrigan coordinator), gather in MPR

8:45 Welcome, 9:15 tour, 10:15 Extra Curricular interest fair; 10:45 departure

e Students Report
- Sophie Fedorsin
- Awards ceremony - Jun 2, 2026 - Tower Conference Center (TBD) @ 1800
Jun 3, 2026 graduation rehearsal during school day @ 0830
May 28, 2026 walk out day - go to elementary school
June 3, Baccalaureate - Netzaberg Chapel @ 1800
Graduation on June 4 - final practice @ 0830
- 1800 ceremony on VHS Field

e School Liaison Report

- Spring Break trip to Belgium $250 cost (wait list) 30 March to 8 April

- Ms. Muzzy to support graduation

- Summer activities

- Focus on new families

- Youth sponsorship & volunteers & help with transitions
Partner with ACS - offer future workshops- 3 days 10-12 June. Resumes, careers on installations
End of September College & Career Night

VIl. New Business
e Seniors driving graduation events
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- Communicated early & often
e Timeline parameters of grade reporting into Aspen by teachers. Are other
grading platforms used?
- Dr. Davis: Official gradebook in Aspen
- Some teachers may grade individual assignments in Google
Classroom or Schoology
- One meaningful grade is required to be entered in Aspen weekly
- Please reach out to teacher if this is not being observed
- If questions remain, contact administration (Dr. Davis or Ms. Travers)
e Additional insights on D/F reporting. Accidental emails sent reporting D/F status to parents.
-“Nudge” letters are automatically sent out, however, please keep them for now
e Due to the behavior health changes, what impact will this have on the high school next year.
-EUSARAC & DOWEA are trying to reinstate Behavioral Health Staff ASAP
- Need to collect data to substantiate
e Any additional updates to the school infrastructure forecast for the next fiscal year.
- Hiring school counselor
- Hiring multi-lingual/ELA teacher
- Selected Special Education teacher to fill current vacancy
- Paraeducators are nearly staffed (awaiting official offers)
- Culinary Arts program to begin 2026-2027 - new hire expected
- Reregistration is currently occurring, please encourage registration ASAP
- Registrar working through enrollment
-~136 incoming 9th graders

VIIl. Open Forum
- Teen Health Clinic requested to be reinstated ASAP - timeline TBD
- legal also being consulted
-Volunteering cord available?
- For 2026 graduation, no additional cords/stoles
- District plan coming forward - will be mandated/limited
- tied to charters/nationally recognized organizations
- GPA cords will phase out
- Dr. Davis to bring to attention of District
-Concern with respect to coaching for D1 level
-uneven distribution of skill/experience level WRT official coach/sponsor
- DOWEA must hire coaches from TP (full time staff), then substitute teachers
-all coaches must complete training
-volunteerism is most appreciated
- must be vetted by administration
-encourage soldier volunteers
-recruitment is challenging
- tours participated in at Stuttgart
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- how to close disparities?

IX. Next meeting date e May 11th 4pm (Q4)

X. Adjournment
5:16 PM

\ SYCH
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